
Minutes of the Board
Condominium Corporation 0221097
The Edge at Blackburne

Held:	Thursday, January 9th      , 2025 @ 7:00 p.m. via “Teams”. 
Present:	Brian Lakusta, Simone Baril and Maximiliano Pulunto. (Directors), Joel Helm from Helm Property Management.

Call to Order
Joel Helm called the meeting to order at 7:00 pm.

Minutes of the Last Meeting
Simone Baril moved to accept the minutes of November 7th   , 2024. Seconded by Brian Lakusta. Carried. 

Financial Report
Joel Helm reviewed the November 2024 financial statement.  Maximiliano Pulunto moved to approve the financial statement as reviewed.  Seconded by Simone Baril.  Carried.
Budget – The Board discussed the budget options regarding increasing the reserve fund through special assessment or increasing fees and decided to have attics inspected on the roofs that are in the worst condition  to try and determine if any action is required to replace the roofs at this time.  Joel Helm will obtain quotes to inspect the attics. 

Business Arising from the Minutes
Water Mitigation #15 – . TriStar Services has rerouted the sump pump so it does not discharge onto the lawn.
Fire Hydrant Flag – The Board indicated that one Fire Hydrant had a flag installed but another was not.  Joel Helm will follow up to have the other Fire Hydrant to ensure it has a flag put on.
Pruning – The Pruning has been completed. 

Reports of Officers – No reports. 

New Business
Rent Café(Yardi) – Simone Baril indicated she is signed up with Rent Café to view the financial statements and advised the other Board members to sign up. 
Next Meeting
The next Board meeting will be held on March 6th , 2025 @ 7:00 p.m. via “teams” video conference.  

Adjournment
The meeting was adjourned at 8:05 pm. 


