
Minutes of the Board
Condominium Corporation 0221097
The Edge at Blackburne

Held:	Thursday, November 7th      , 2024 @ 7:00 p.m. via “Teams”. 
Present:	Brian Lakusta, Simone Baril and Maximiliano Pulunto. (Directors), Joel Helm from Helm Property Management.

Call to Order
Joel Helm called the meeting to order at 7:03 pm.

Minutes of the Last Meeting
Simone Baril moved to accept the minutes of October 2nd    , 2024 as amended. Seconded by Brian Lakusta. Carried. 

Financial Report
Joel Helm reviewed the September 2024 financial statement.  Brian Lakusta moved to approve the financial statement as reviewed.  Seconded by Maximiliano Pulunto.  Carried.
Budget – Joel Helm presented two budget options: Option A with a $30,000 increase to the reserve fund and Option B with a $60,000 increase. He also showed the impact on fees for each unit and the potential for a special assessment.  The Board will have further discussion at the next meeting. 

Business Arising from the Minutes
Water Mitigation #15 – . Brian Lakusta and Maximiliano will remove the sump pump hose when it gets colder.  Abalon indicated that the pump should be left on over the winter once the hose is removed.  
Pothole repairs – Brian Lakusta indicated that areas have been marked for repair and follow up is required to ensure work is done in the spring.  Joel Helm to follow up.
Weather stripping for #18 and #23 – The work has been completed. 
Doorbell - #15 – The work has been completed.
#20 front light fixture – The work has been completed.
#14 – Entry door – Repairs have been completed. 

Reports of Officers – No reports currently. 

New Business
Pruning – Brian Lakusta moved to approve the quote from Classic to remove black knot.
Seconded by Simone Baril.  Carried. 
Rock Chip Box – Always Landscaping will be installing the rock chip boxes as noted by Brian Lakusta. 
Insurance Premium – Joel Helm advised the Board that the insurance premium was reduced by $3,380.00 for the year 2024/2025.  
Fire Hydrant Flags – Joel Helm suggested that flags can be put on the fire hydrants to ensure they are more visible.  Joel Helm indicated that the cost is approximately $30.00 for the flag and the installation is around $30.00. Brian Lakusta moved to have the flags installed on the fire hydrants.  Seconded by Maximiliano Pulunto.  Carried. 
Next Meeting
The next Board meeting will be held on January 9th , 2025 @ 7:00 p.m. via “teams” video conference.  

Adjournment
The meeting was adjourned at 7:36 pm. 


