

Minutes of the Board
Condominium Corporation 0221097
The Edge at Blackburne

Held:	Wednesday, November 26th    , 2025 @ 7:00 p.m. via “Teams”. 
Present:	Brian Lakusta, Simone Baril, Maximiliano Pulunto (Directors) and Joel Helm from Helm Property Management.

Call to Order
Joel Helm called the meeting to order at 6:59 pm.

Minutes of the Last Meeting
Simone Baril moved to accept the minutes as amended from October 9th    , 2025. Seconded by Brian Lakusta. Carried. 

Financial Report
Joel Helm reviewed the September and October 2025 financial statement. Maximiliano Pulunto moved to approve the financial statement as reviewed.  Seconded by Simone Baril.  Carried.  

Business Arising from the Minutes
Deck and step repairs – Joel Helm advised that the work has been completed.  Brian indicated he would check to see if any steps needed additional screws. 
Roof work – Brian Lakusta indicated that EE Clean and Dwight’s Roofing have completed work on units 1 and 2.  Work will begin on the rest of the units in the spring. Brian will check with #2 regarding the water usage. 
Siding repairs – Joel Helm advised the Board that Dwight’s roofing indicated that the siding on site was to brittle and will provide a quote to replace the siding with new material. Brian would like Dwight’s opinion on covering up the holes to prevent snow from getting under the vinyl siding.  Joel Helm will follow up with Dwight’s for their opinion. 
Reports of Officers – No reports. 
Other Business 
Snow Removal – Brian indicted that the area between units 15 and 20 on the road is icy and Always should put down some gravel. 
Items for spring – Purchasing a shed to store items will be reviewed in the spring.
Approval of invoices – Joel Helm clarified that the management fee was being paid once a month.  In addition, the cost to pay for insurance monthly adds interest costs.  Joel Helm indicated it is more cost effective to pay for insurance in advance as the insurance company adds interest and administration costs. 
Deck Assessment – Brian indicated he would like to have the decks assessed in the spring.  He will contact a person he knows that will be able to provide an assessment. Brian would like to know the cost to replace decks with composite material and look at developing a long-range plan for replacement. 
Next Meeting
The next Board meeting will be held on Thursday, January 29th, 2026 @ 7:00 p.m. via “teams” video conference.  

Adjournment
The meeting was adjourned at 7:37 pm. 

