

Minutes of the Board
Condominium Corporation 0221097
The Edge at Blackburne

Held:	Thursday, October 9th    , 2025 @ 7:00 p.m. via “Teams”. 
Present:	Brian Lakusta, Simone Baril (Directors) and Joel Helm from Helm Property Management.
Absent:           Maximiliano Pulunto 

Call to Order
Joel Helm called the meeting to order at 7:00 pm.

Minutes of the Last Meeting
Brian Lakusta moved to accept the minutes as amended from September 4th    , 2025. Seconded by Simone Baril. Carried. Joel Helm indicated he would go through and capitalize Brian’s name on the minutes. 

Financial Report
Joel Helm reviewed the August 2025 financial statement. Simone Baril moved to approve the financial statement as reviewed.  Seconded by Brian Lakusta.  Carried.  
Digital signature – Joel Helm advised the Board that they are moving to a digital signature for the approved invoices.  The process would involve having the signing authorities sign a consent form and provide a digital signature.  Invoices would be sent for approval with the signatories initialing the invoice and sending it back.  Helm Property Management would then print the cheque for the contractor with the signatures provided. The Board approved this and Joel Helm indicated they would start the process once documents were received from the signatories.  

Business Arising from the Minutes
Deck and step repairs – Joel Helm advised the Board that Darwin is finished work on decks except for a few items and some fence painting which he will complete after October 18th 
Grip Strips – Joel Helm advised the Board that Russ has units 1 and 2 to complete and the top of unit 11. 
Roof work – Brian Lakusta indicated that EE Clean and Dwight’s Roofing are scheduled to start on or around October 20th, weather depending.  The will be starting on units 1 and 2.  A general notice will go out to owners advising them of the work and Brian indicated he would drop off notices to the units where the work is being done. 
Siding repairs – Brian indicated that some siding is coming loose beside the garage at #26 and that the holes in the siding beside #27 have not been repaired.  Joel Helm advised that Dwight’s was given the work to complete and they will follow up with him. 
Reports of Officers – No reports. 


Other Business 
Snow Removal – The Board reviewed the snow quotes and Brian Lakusta moved to have Always Landscaping be contracted to clear the snow. Seconded by Simone Baril.  Carried.
Items for spring – Brian Lakusta asked that the purchase of a shed be investigated for the spring.  Simone Baril asked that the garbage enclosure be looked at in the spring. 

Next Meeting
The next Board meeting will be held on Wednesday, November 26th 2025 @ 7:00 p.m. via “teams” video conference.  

Adjournment
The meeting was adjourned at 7:36 pm. 

