

Minutes of the Board
Condominium Corporation 0221097
The Edge at Blackburne

Held:	Thursday, September 4th    , 2025 @ 7:00 p.m. via “Teams”. 
Present:	Brian Lakusta, Simone Baril and Maximiliano Pulunto (Directors) and Joel Helm from Helm Property Management.

Call to Order
Joel Helm called the meeting to order at 7:00 pm.

Minutes of the Last Meeting
Simone Baril moved to accept the minutes as amended from July 3rd    , 2025. Seconded by Maximiliano Pulunto. Carried. 

Financial Report
Joel Helm reviewed the July 2025 financial statement. Brian Lakusta moved to approve the financial statement as reviewed.  Seconded by Simone Baril.  Carried.  
Condominium Fee Increase – Simone Baril moved to increase fees by $40.00 per month commencing November 1st, 2025, to increase contributions to the reserve fund and maintain operating expenses.  Seconded by Brian Lakusta.  Carried. 

Business Arising from the Minutes
Cleaning siding - The Board was pleased with the work.
Deck and step repairs – Joel Helm advised that Darwin should be finished repairs in the next few weeks.    
Grip Strips – Brian Lakusta indicated that three screws are required to add durability. Russ to contact Brian for specifics.
Roof Estimates – The Board indicated that the roof estimates seemed lower than what they had been told.  The Board to review. 
Downspout/gravel – The downspouts have been repaired as reviewed by Russ and Brian.  The Board requested an estimate to replace the grass with gravel in the front area of unit #17.  Joel Helm will follow up. 
#19 – removal of tables and chairs under deck – The table and chairs under deck have been removed. 
Reports of Officers – No reports. 

Other Business 
#11 – Foundation – A quote to repair crack was received and another contractor indicated it does not seem to be leaking.  The Board will continue to monitor. 
Siding repairs #26 & 27 – Brian Lakusta indicated that loose siding in front of #26 needs to be repaired and holes in siding of #27 at the back.  Joel Helm will follow up with repairs. 
Information Session for Roofing options – The Board would like to set up a meeting with owners on Thursday, October 2nd, 2025 @ 7:00 p.m. via “teams” to present options for owners for cedar shake restoration using oil treatment, which would extend the life by five to seven years or replacement of the cedar shakes.  The Board wants to ensure that funds are available as replacement is costly and would use the majority of the reserve fund monies. The Board will look at inviting two contractors to review the restoration treatment and Dwight’s Roofing for replacement. 
Fibre Optics -Brian Lakusta moved to have Telus proceed with the fibre optic replacement.  Seconded by Simone Baril.  Carried.
Snow Removal – Snow removal quotes will be reviewed at the next meeting. 

Next Meeting
The next Board meeting will be held on Thursday, October 9th  , 2025 @ 7:00 p.m. via “teams” video conference.  

Adjournment
The meeting was adjourned at 8:10 pm. 

