



                     MINUTES OF THE ANNUAL GENERAL MEETING

                               CONDOMINIUM CORPORATION 0221097
                                     THE EDGE AT BLACKBURNE        

Held:        Thursday, May 2, 2024 via “teams” video conference @ 7:00 PM.
Present:    As per list
Guest:      Joel Helm from Helm Property Management & Realty Ltd.

Quorum was not achieved until 7:17 pm.  Gary Cormick called the meeting to order. 
Calling of the Roll
Gary Cormick advised owners that quorum was achieved with nine owners present and one proxy. 
Proof of Notice of Meeting
Brian Lakusta moved to accept the Proof of Notice for the Annual General Meeting.  Seconded Joanna Rowan. Carried
Adoption of minutes of previous Annual General Meeting
Robert Desjardins moved to accept the minutes from the Annual General Meeting of May 6th  ,2023.  Seconded by Elaine Garbrah. Carried.

Reports of Officers

Presidents Report

Gary Cormick thanked all the Board members for their efforts this year along with Joel Helm from Helm Property Management.  Lawn maintenance and snow clearing contracts were in place and vent cleaning was completed. The Board completed siding and window cleaning, dryer vent cleaning, roof inspection and maintenance along with repairs to the manhole around the turnabout.  The Board is working on water mitigation at unit #15.  
Financial Report
The year-end financial report for February 2024 was reviewed by Joel Helm.   Elaine Garbrah moved to approve the financial statements as presented.  Seconded by Simone Baril.  Carried. 
Unfinished Business
The water mitigation at unit #15 is being worked on. 

New Business
Gary Cormick indicated that work this year should include dryer vent cleaning, roof inspection and maintenance, #15 water mitigation, manhole repair by unit #9.
Drought conditions – unit 5 expressed concern about front lawn areas and possible drought conditions.  Gary Cormick indicated that with restrictive covenant the Board will have to deal with existing lawn’s. 

Roof Replacement – Gary Cormick informed the owners that the roofs have been inspected by an independent roof consultant who has indicated that the roofs will have to be replaced in three to five years.  The Board did obtain pricing for replacement which came in around $700.000.00.  The Board will have to look at options for replacement over time as the total cost of replacing the roofs as the full amount in not currently in the reserve fund.  The Board may look at doing a number of units per year and setting aside funds each year along with increasing fees or a special assessment. 

Robert Desjardins thanked the Board for all their work. 
Ratification of Past Act of the Board 
Robert Desjardins moved to ratify past acts of the Board.  Seconded by Maximiliano. Pulunto.  Carried. 
Election of New Board Members

The following people were nominated to the Board.

Brian Lakusta, Maximiliano Pulunto and Simone Baril.

Gary Cormick moved that nominations cease and the above noted names stand for nomination.  Seconded by Brian Lakusta. Carried.

Adjournment

Gary Cormick moved to adjourn the meeting at 7:45 p.m.

